
CABINET MEMBER FOR ECONOMIC AND DEVELOPMENT SERVICES 
 
Venue: 3rd Floor conference 

room, Bailey House, 
Rawmarsh Road, 
Rotherham 

Date: Monday, 21st February 2005 

  Time: 9.00 a.m. 
 
 

S U P P L E M E N T A R Y   A G E N D A 
 

 
Extra item authorised for consideration by the Chairman:- 

 
 
15. Revenue, Fee Billing and Trading Budget - Monitoring Report for 2004/2005.  

(report attached) (Pages 1 - 14) 
  

 
EXCLUSION OF THE PRESS AND PUBLIC 
 
Revised report:- 
 
18. Delivering Rotherham Town Centre Renaissance. (revised report attached) 

(Pages 15 - 19) 

 Development Team Manager to report. 
- to seek authority to engage staff. 

(Exempt under Paragraphs 1 and 8 of the Act – staffing and expenditure) 
 
 

 



 

 

 
 
1.  Meeting: Economic and Development Services Matters 

2.  Date: 21st February 2005 

3.  Title: Revenue, Fee Billing, Trading and Capital resources 
monitoring report for 2004/2005 
 

4.  Programme Area: Economic and Development Services 

 
5. Summary 

To report on the performance against budget for the Economic and Development 
Services Programme Area Revenue, Fee Billing Trading and Capital resources for 
the period – April to January 2005.   

 
6. Recommendations 

That Members note the anticipated outturn position for the Economic & 
Development Services Programme Area Budgets as at January 2005. 
 
That this report be referred to the Regeneration Scrutiny Panel for 
information. 

 
7. Proposals and Details 
    Members are asked to receive and comment upon budget monitoring reports on a  
    monthly basis from June onwards. This report reflects the position on the budget  
    for the period 1st April 2004 to 31st January 2005. The attached appendices  
    give a summary of the projected 2004/05 revenue position for the Programme  
    area; 
 

Appendix A – E&DS Summary Report.  
Appendix A1 to A5 – Service Level Summary Report. 
Appendix B1 to B2 – Capital Programme summary 
 

At this stage in the financial year and following the latest round of budget 
meetings the Programme Area has identified that currently it is likely to achieve a 
break-even position against its total net revenue budget of £16,150,321. There 
are however a number of cost pressures, potential savings and additional income 
sources which as yet cannot be quantified with accuracy. 
 

The Programme area is currently projected to fully commit its capital programme 
resources of £18,686,076 in 2004/05. Current levels of actual expenditure charged to 
the programme represents 68% of this total. However historically this percentage of 
spend is not unduly low for this point in the year.  The trend over the last 3 year’s 
corporately and for EDS in 2003/04 is for expenditure of approximately 53% of the 
total programme by January.  
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RRootthheerrhhaamm  IInnvveessttmmeenntt  aanndd  DDeevveellooppmmeenntt  OOffffiiccee  
• At this point in the financial year the Service is reporting a nil variance against it’s  

budget. However there are certain cost pressures around the Commercial 
properties portfolio which will be closely monitored.  

 
Planning and Transportation 
The overall position on this account is currently a projected balanced budget 
position.  
 
Asset Management 
• At this point in the financial year the Service has a nil variance against it’s 

revenue budget. There are certain cost pressures around Office accommodation 
and the Strategic Property team which are currently being offset by unbudgeted 
income from design consultancy fee work.  

 
Streetpride 
• There are still cost pressures in respect of the Authority’s ability to contain Winter 

Maintenance service issues within existing resources. However through applying 
funding of £98,000 from the Winter Maintenance Reserve Fund there is an 
expectation that the spend can be met this financial year. This issue was 
highlighted in the report submitted to delegated powers on the 1st November 
2004 and CMT on the 25th October 2004.   

 
Business Unit 
• There are significant cost pressures emerging as a result of recent indicative 

figures provided by RBT in respect of procurement savings which still have to be 
recovered from the Programme area’s revenue budget for approximately 
£300,000 (we anticipated £80,000). As a consequence there are discussions 
taking place between RBT, EDS and Resources to clarify the position.  

  
Corporate Accounts 
• Vacancy Factor – A nil variance is projected at this stage in the financial year. 
 
8. Finance 
    Please refer to the attached appendices for detailed financial analysis. 
 
9. Risks and Uncertainties 
    The projected outturn position is based on firm indications of rising cost     
    pressures and identifiable savings. However there is still a possibility that  
    further costs and savings will emerge which will increase the accuracy of the  
    reported outturn projection.  
      
10. Policy and Performance Agenda Implications 
      The CPA Resources Action Plan sets out the requirement to improve the  
      financial monitoring and reporting to Members and to maintain and improve  
      budget monitoring and control.  Programme Area spend is aligned only to  
      Programme area and corporate priorities. A tight control continues to be  
      maintained on all areas of expenditure.   
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11. Background Papers and Consultation 
      This is the eighth budget monitoring report for the Programme area for 2004/05  
      and reflects the position from April 2004 to January 2005. This report has  
      been discussed with the Executive Director, Heads of Service of  Economic and  
      Development Services and Corporate Finance.  

 
Contact Name : Andrew Kidder EDS Finance and Accountancy Manager, Ext: 
2922 e-mail: andy.kidder@rotherham.gov.uk  

Page 3



R
EV

EN
U

E 
B

U
D

G
ET

 M
O

N
IT

O
R

IN
G

 R
EP

O
R

T 
20

04
/0

5 
A

pp
en

di
x 

A

R
EA

SO
N

S 
FO

R
 V

A
R

IA
N

C
E 

FR
O

M
 A

PP
R

O
VE

D
 B

U
D

G
ET

 (B
as

ed
 o

n 
av

ai
la

bl
e 

in
fo

rm
at

io
n 

as
 a

t p
er

io
d 

10
)

U
nd

er
 (-

) /
 O

ve
r (

+)
Sp

en
di

ng
R

A
G

A
ct

io
ns

Im
pa

ct
 o

f
R

ev
is

ed
Se

rv
ic

e
Pr

oj
ec

te
d 

to
 

R
ea

so
ns

/Im
pl

ic
at

io
ns

St
at

us
Pr

op
os

ed
A

ct
io

ns
R

A
G

Ye
ar

 E
nd

St
at

us
£,

00
0

R
ot

he
rh

am
 In

ve
st

m
en

t &
 D

ev
el

op
m

en
t O

ffi
ce

0
N

il 
va

ria
nc

e 
at

 th
is

 s
ta

ge
 in

 th
e 

fin
an

ci
al

 y
ea

r, 
al

th
ou

gh
 th

er
e 

ar
e 

st
ill 

po
ss

ib
le

 c
os

t p
re

ss
ur

es
 o

n 
co

m
m

er
ci

al
 p

ro
pe

rti
es

A
An

y 
co

nf
irm

ed
 s

ho
rtf

al
l c

an
 b

e 
m

an
ag

ed
 v

ia
 s

av
in

gs
 o

n 
th

e 
re

pa
irs

 a
nd

 m
ai

nt
en

an
ce

 b
ud

ge
t.

To
 a

ch
ie

ve
 a

 n
il 

va
ria

nc
e 

ag
ai

ns
t t

he
 R

ID
O

 b
ud

ge
t a

llo
ca

tio
n.

G

Pl
an

ni
ng

 &
 T

ra
ns

po
rta

tio
n 

0
N

il 
va

ria
nc

e 
at

 th
is

 s
ta

ge
 in

 th
e 

fin
an

ci
al

 y
ea

r
G

N
o 

ac
tio

n 
re

qu
ire

d.

As
se

t M
an

ag
em

en
t

0
N

il 
va

ria
nc

e 
at

 th
is

 s
ta

ge
 in

 th
e 

fin
an

ci
al

 y
ea

r, 
al

th
ou

gh
 th

er
e 

ar
e 

po
ss

ib
le

 c
os

t p
re

ss
ur

es
 o

n 
of

fic
e 

ac
co

m
m

od
at

io
n 

an
d 

ad
di

tio
na

l i
nc

om
e 

on
 c

ar
et

ak
er

s 
an

d 
Ba

ile
y 

Su
ite

 a
cc

ou
nt

s 
st

ar
tin

g 
to

 e
m

er
ge

.

A
An

y 
co

nf
irm

ed
 s

ho
rtf

al
l o

r a
dd

iti
on

al
 in

co
m

e 
w

ill 
be

 b
al

an
ce

d 
by

 th
e 

ov
er

al
l p

os
iti

on
 o

n 
th

e 
As

se
t M

an
ag

em
en

t a
cc

ou
nt

s.
Th

e 
ai

m
 is

 to
 a

ch
ie

ve
 a

 n
il 

va
ria

nc
e 

ag
ai

ns
t t

he
 A

ss
et

 
M

an
ag

em
en

t b
ud

ge
t a

llo
ca

tio
n.

G

St
re

et
pr

id
e 

 
0

Th
er

e 
ar

e 
si

gn
ifi

ca
nt

 c
os

t p
re

ss
ur

es
 e

m
er

gi
ng

 in
 re

sp
ec

t o
f t

he
 

bu
dg

et
 to

 re
so

ur
ce

 W
in

te
r M

ai
nt

en
an

ce
 s

er
vi

ce
 is

su
es

. E
ve

ry
 

ef
fo

rt 
w

ill 
be

 m
ad

e 
to

 c
on

ta
in

 s
pe

nd
 w

ith
in

 e
xi

st
in

g 
re

so
ur

ce
s 

bu
t a

n 
ov

er
-s

pe
nd

 o
f a

t l
ea

st
 £

10
0,

00
0 

ca
n 

th
er

ef
or

e 
be

 
an

tic
ip

at
ed

 w
hi

ch
 c

an
 o

nl
y 

be
 c

ov
er

ed
 b

y 
dr

aw
in

g-
do

w
n 

th
e 

ba
la

nc
e 

in
 fu

ll 
fro

m
 th

e 
W

in
te

r M
ai

nt
en

an
ce

 R
es

er
ve

 F
un

d.

A

To
 d

ra
w

-d
ow

n 
in

 fu
ll 

th
e 

ba
la

nc
e 

on
 th

e 
W

in
te

r M
ai

nt
en

an
ce

 
R

es
er

ve
 F

un
d 

to
 c

ov
er

 th
e 

co
st

 p
re

ss
ur

e.
 

To
 re

st
or

e 
bu

dg
et

 to
 a

 b
al

an
ce

d 
po

si
tio

n.

A

Bu
si

ne
ss

 U
ni

t
0

Th
er

e 
ar

e 
si

gn
ifi

ca
nt

 c
os

t p
re

ss
ur

es
 e

m
er

gi
ng

 a
ro

un
d 

ch
ar

ge
s 

fro
m

 R
BT

 o
ut

si
de

 a
ffo

rd
ab

ilit
y 

up
 to

 £
30

0,
00

0.
 A

lth
ou

gh
 th

es
e 

ha
ve

 n
ot

 b
ee

n 
co

nf
irm

ed
 a

t t
hi

s 
st

ag
e.

A
To

 a
tte

m
pt

 to
 c

ov
er

 a
ny

 c
on

fir
m

ed
 s

ho
rtf

al
l t

hr
ou

gh
 c

os
t 

sa
vi

ng
s 

an
d 

ad
di

tio
na

l i
nc

om
e 

ac
ro

ss
 th

e 
w

ho
le

 B
us

in
es

s 
U

ni
t 

bu
dg

et
 l 

po
si

tio
n.

To
 re

st
or

e 
bu

dg
et

 to
 a

 b
al

an
ce

d 
po

si
tio

n.
A

TO
TA

L 
0

Page 4



R
EV

EN
U

E 
B

U
D

G
ET

 M
O

N
IT

O
R

IN
G

 R
EP

O
R

T 
20

04
/0

5 
A

pp
en

di
x 

A
 - 

1

R
EA

SO
N

S 
FO

R
 V

A
R

IA
N

C
E 

FR
O

M
 A

PP
R

O
VE

D
 B

U
D

G
ET

 (B
as

ed
 o

n 
av

ai
la

bl
e 

in
fo

rm
at

io
n 

as
 a

t p
er

io
d 

10
)

U
nd

er
 (-

) /
 O

ve
r (

+)
Sp

en
di

ng
R

A
G

A
ct

io
ns

Im
pa

ct
 o

f
R

ev
is

ed
Pr

oj
ec

te
d 

to
 

R
ea

so
ns

/Im
pl

ic
at

io
ns

St
at

us
Pr

op
os

ed
A

ct
io

ns
R

A
G

R
ot

he
rh

am
 In

ve
st

m
en

t &
 D

ev
el

op
m

en
t O

ffi
ce

Ye
ar

 E
nd

St
at

us
£,

00
0

Bu
si

ne
ss

 D
ev

el
op

m
en

t
0

N
il 

va
ria

nc
e 

at
 th

is
 s

ta
ge

 in
 th

e 
fin

an
ci

al
 y

ea
r

G
N

o 
ac

tio
n 

re
qu

ire
d.

SY
IIP

 (P
rio

rit
y 

1)
 - 

S0
60

32
0

N
il 

va
ria

nc
e 

at
 th

is
 s

ta
ge

 in
 th

e 
fin

an
ci

al
 y

ea
r

G
N

o 
ac

tio
n 

re
qu

ire
d.

C
om

m
er

ci
al

 P
ro

pe
rti

es
0

N
il 

va
ria

nc
e 

at
 th

is
 s

ta
ge

 in
 th

e 
fin

an
ci

al
 y

ea
r, 

al
th

ou
gh

 th
er

e 
ar

e 
pr

es
su

re
s 

ar
ou

nd
 a

 re
du

ct
io

n 
in

 
ac

hi
ev

ab
le

 re
nt

al
 in

co
m

e 
th

ro
ug

h 
sa

le
s 

in
 th

e 
co

m
m

er
ci

al
 p

ro
pe

rty
 p

or
tfo

lio
. A

s 
a 

re
su

lt 
of

 th
e 

ag
re

ed
 d

is
po

sa
l o

f e
qu

ita
bl

e 
in

te
re

st
 in

 R
er

es
by

 
H

ou
se

 to
 th

e 
re

si
du

al
 b

od
y 

of
 th

e 
TE

C
 a

 p
os

si
bl

e 
pa

ym
en

t o
f £

38
,5

00
 h

av
e 

no
w

 b
ee

n 
co

nf
irm

ed
.

A
If 

co
st

 p
re

ss
ur

es
 a

re
 c

on
fir

m
ed

 c
an

 b
e 

m
an

ag
ed

 v
ia

 s
av

in
gs

 o
n 

th
e 

re
pa

irs
 a

nd
 

m
ai

nt
en

an
ce

 b
ud

ge
t.

To
 a

ch
ie

ve
 a

 n
il 

va
ria

nc
e 

ag
ai

ns
t t

he
 R

ID
O

 
bu

dg
et

 a
llo

ca
tio

n.
G

D
ev

el
op

m
en

t P
ro

m
ot

io
n

0
N

il 
va

ria
nc

e 
at

 th
is

 s
ta

ge
 in

 th
e 

fin
an

ci
al

 y
ea

r
G

N
o 

ac
tio

n 
re

qu
ire

d.

St
ra

te
gy

 D
ev

el
op

m
en

t
0

N
il 

va
ria

nc
e 

at
 th

is
 s

ta
ge

 in
 th

e 
fin

an
ci

al
 y

ea
r

G
N

o 
ac

tio
n 

re
qu

ire
d.

Pr
og

ra
m

m
es

0
N

il 
va

ria
nc

e 
at

 th
is

 s
ta

ge
 in

 th
e 

fin
an

ci
al

 y
ea

r
G

N
o 

ac
tio

n 
re

qu
ire

d.

W
or

k 
Im

pl
em

en
ta

tio
n

0
N

il 
va

ria
nc

e 
at

 th
is

 s
ta

ge
 in

 th
e 

fin
an

ci
al

 y
ea

r
G

N
o 

ac
tio

n 
re

qu
ire

d.

O
bj

ec
tiv

e 
1 

D
el

iv
er

y 
Te

am
 - 

S0
60

68
0

N
il 

va
ria

nc
e 

at
 th

is
 s

ta
ge

 in
 th

e 
fin

an
ci

al
 y

ea
r

N
o 

ac
tio

n 
re

qu
ire

d.

Br
am

pt
on

 C
en

tre
0

N
il 

va
ria

nc
e 

at
 th

is
 s

ta
ge

 in
 th

e 
fin

an
ci

al
 y

ea
r

G
N

o 
ac

tio
n 

re
qu

ire
d.

C
en

tu
ry

 B
us

in
es

s 
C

en
tre

0
N

il 
va

ria
nc

e 
at

 th
is

 s
ta

ge
 in

 th
e 

fin
an

ci
al

 y
ea

r
G

N
o 

ac
tio

n 
re

qu
ire

d.

C
ER

B
0

N
il 

va
ria

nc
e 

at
 th

is
 s

ta
ge

 in
 th

e 
fin

an
ci

al
 y

ea
r

G
N

o 
ac

tio
n 

re
qu

ire
d.

Va
lu

at
io

n 
G

ro
up

 (R
ev

en
ue

)
0

N
il 

va
ria

nc
e 

at
 th

is
 s

ta
ge

 in
 th

e 
fin

an
ci

al
 y

ea
r

G
N

o 
ac

tio
n 

re
qu

ire
d.

Va
lu

at
io

n 
G

ro
up

 (F
ee

 B
illi

ng
)

0
N

il 
va

ria
nc

e 
at

 th
is

 s
ta

ge
 in

 th
e 

fin
an

ci
al

 y
ea

r
G

N
o 

ac
tio

n 
re

qu
ire

d.

40
 B

rid
eg

at
e

0
N

il 
va

ria
nc

e 
at

 th
is

 s
ta

ge
 in

 th
e 

fin
an

ci
al

 y
ea

r
G

N
o 

ac
tio

n 
re

qu
ire

d.

To
ur

is
m

0
N

il 
va

ria
nc

e 
at

 th
is

 s
ta

ge
 in

 th
e 

fin
an

ci
al

 y
ea

r
G

N
o 

ac
tio

n 
re

qu
ire

d.

M
ar

ke
ts

0
N

il 
va

ria
nc

e 
at

 th
is

 s
ta

ge
 in

 th
e 

fin
an

ci
al

 y
ea

r
G

N
o 

ac
tio

n 
re

qu
ire

d.

To
w

n 
C

en
tre

 M
an

ag
em

en
t

0
N

il 
va

ria
nc

e 
at

 th
is

 s
ta

ge
 in

 th
e 

fin
an

ci
al

 y
ea

r
G

N
o 

ac
tio

n 
re

qu
ire

d.

TO
TA

L 
 

0

Page 5



R
EV

EN
U

E 
B

U
D

G
ET

 M
O

N
IT

O
R

IN
G

 R
EP

O
R

T 
20

04
/0

5 
A

pp
en

di
x 

A
 - 

2

R
EA

SO
N

S 
FO

R
 V

A
R

IA
N

C
E 

FR
O

M
 A

PP
R

O
VE

D
 B

U
D

G
ET

 (B
as

ed
 o

n 
av

ai
la

bl
e 

in
fo

rm
at

io
n 

as
 a

t p
er

io
d 

10
)

U
nd

er
 (-

) /
 O

ve
r (

+)
Sp

en
di

ng
R

A
G

A
ct

io
ns

Im
pa

ct
 o

f
R

ev
is

ed
Pl

an
ni

ng
 &

 T
ra

ns
po

rt
at

io
n 

Se
rv

ic
e

Pr
oj

ec
te

d 
to

 
R

ea
so

ns
/Im

pl
ic

at
io

ns
St

at
us

Pr
op

os
ed

A
ct

io
ns

R
A

G
Ye

ar
 E

nd
St

at
us

£,
00

0
Fo

rw
ar

d 
Pl

an
ni

ng
0

N
il 

va
ria

nc
e 

at
 th

is
 s

ta
ge

 in
 th

e 
fin

an
ci

al
 y

ea
r

G
N

o 
ac

tio
n 

re
qu

ire
d.

Pl
an

ni
ng

 S
up

po
rt

0
N

il 
va

ria
nc

e 
at

 th
is

 s
ta

ge
 in

 th
e 

fin
an

ci
al

 y
ea

r
G

N
o 

ac
tio

n 
re

qu
ire

d.

M
an

ag
em

en
t

0
N

il 
va

ria
nc

e 
at

 th
is

 s
ta

ge
 in

 th
e 

fin
an

ci
al

 y
ea

r
G

N
o 

ac
tio

n 
re

qu
ire

d.

La
nd

 C
ha

rg
es

0
N

il 
va

ria
nc

e 
at

 th
is

 s
ta

ge
 in

 th
e 

fin
an

ci
al

 y
ea

r
G

N
o 

ac
tio

n 
re

qu
ire

d.

D
ev

el
op

m
en

t C
on

tro
l

0
N

il 
va

ria
nc

e 
at

 th
is

 s
ta

ge
 in

 th
e 

fin
an

ci
al

 y
ea

r. 
Al

th
ou

gh
 th

er
e 

is
 th

e 
po

ss
ib

ilit
y 

of
 a

n 
un

de
rs

pe
nd

.

G

N
o 

ac
tio

n 
re

qu
ire

d.

Bu
ild

in
g 

C
on

tro
l (

72
%

 T
ra

di
ng

)
0

N
il 

va
ria

nc
e 

at
 th

is
 s

ta
ge

 in
 th

e 
fin

an
ci

al
 y

ea
r, 

al
th

ou
gh

  t
he

re
 is

 p
ot

en
tia

lly
 h

ig
he

r i
nc

om
e 

fo
rm

 
bu

ild
in

g 
re

gu
la

tio
n 

fe
es

.

G
N

o 
ac

tio
n 

re
qu

ire
d.

Bu
ild

in
g 

C
on

tro
l (

28
%

 R
ev

en
ue

)
0

N
il 

va
ria

nc
e 

at
 th

is
 s

ta
ge

 in
 th

e 
fin

an
ci

al
 y

ea
r

G
N

o 
ac

tio
n 

re
qu

ire
d.

Tr
an

sp
or

ta
tio

n
0

N
il 

va
ria

nc
e 

at
 th

is
 s

ta
ge

 in
 th

e 
fin

an
ci

al
 y

ea
r

G
N

o 
ac

tio
n 

re
qu

ire
d.

TO
TA

L 
0

Page 6



R
EV

EN
U

E 
B

U
D

G
ET

 M
O

N
IT

O
R

IN
G

 R
EP

O
R

T 
20

04
/2

00
5

A
pp

en
di

x 
A

 - 
3

R
EA

SO
N

S 
FO

R
 V

A
R

IA
N

C
E 

FR
O

M
 A

PP
R

O
VE

D
 B

U
D

G
ET

 (B
as

ed
 o

n 
av

ai
la

bl
e 

in
fo

rm
at

io
n 

as
 a

t p
er

io
d 

10
)

U
nd

er
 (-

) /
 O

ve
r (

+)
Sp

en
di

ng
R

A
G

A
ct

io
ns

Im
pa

ct
 o

f
R

ev
is

ed
Sw

in
g

A
ss

et
 M

an
ag

em
en

t
Pr

oj
ec

te
d 

to
 

R
ea

so
ns

/Im
pl

ic
at

io
ns

St
at

us
Pr

op
os

ed
A

ct
io

ns
R

A
G

Ye
ar

 E
nd

St
at

us
£,

00
0

Fa
ci

lit
ie

s 
M

an
ag

em
en

t
0

N
il 

va
ria

nc
e 

at
 th

is
 s

ta
ge

 in
 th

e 
fin

an
ci

al
 y

ea
r

G
N

o 
ac

tio
n 

re
qu

ire
d.

0

Fa
ci

lit
ie

s 
M

an
ag

em
en

t (
Ed

uc
at

io
n 

Pr
em

is
es

)
0

N
il 

va
ria

nc
e 

at
 th

is
 s

ta
ge

 in
 th

e 
fin

an
ci

al
 y

ea
r

G
N

o 
ac

tio
n 

re
qu

ire
d.

0

C
om

m
un

ity
 B

ui
ld

in
gs

0
N

il 
va

ria
nc

e 
at

 th
is

 s
ta

ge
 in

 th
e 

fin
an

ci
al

 y
ea

r
G

N
o 

ac
tio

n 
re

qu
ire

d.
0

O
ffi

ce
 A

cc
om

m
od

at
io

n
0

Th
er

e 
ar

e 
so

m
e 

co
st

 p
re

ss
ur

es
 e

m
er

gi
ng

 a
ro

un
d 

cl
ea

ni
ng

 s
er

vi
ce

s 
ch

ar
ge

s.
A

To
 id

en
tif

y 
un

de
rs

pe
nd

s 
w

ith
in

 th
e 

As
se

t 
M

an
ag

em
en

t S
er

vi
ce

  w
hi

ch
 w

ill 
ac

hi
ev

e 
an

 o
ve

ra
ll 

ba
la

nc
ed

 b
ud

ge
t.

G
35

En
vi

ro
nm

en
ta

l M
an

ag
em

en
t

0
N

il 
va

ria
nc

e 
at

 th
is

 s
ta

ge
 in

 th
e 

fin
an

ci
al

 y
ea

r
G

N
o 

ac
tio

n 
re

qu
ire

d.
0

C
ar

et
ak

er
s

0
N

il 
va

ria
nc

e 
at

 th
is

 s
ta

ge
 in

 th
e 

fin
an

ci
al

 y
ea

r, 
al

th
ou

gh
 

th
er

e 
 is

 th
e 

po
ss

ib
ilit

y 
of

 a
dd

iti
on

al
 in

co
m

e 
be

in
g 

ge
ne

ra
te

d.

G
If 

ad
di

tio
na

l i
nc

om
e 

is
 c

on
fir

m
ed

 th
is

 w
ill 

 
be

 u
se

d 
to

 o
ffs

et
 a

ny
 c

os
t p

re
ss

ur
es

 to
 

em
er

ge
 w

ith
in

 A
ss

et
 M

an
ag

em
en

t. 

Th
e 

ai
m

 is
 to

 a
ch

ie
ve

 a
 n

il 
va

ria
nc

e 
ag

ai
ns

t t
he

 A
ss

et
 M

an
ag

em
en

t b
ud

ge
t 

al
lo

ca
tio

n.

G
-5

Pu
bl

ic
 C

on
ve

ni
en

ce
s

0
N

il 
va

ria
nc

e 
at

 th
is

 s
ta

ge
 in

 th
e 

fin
an

ci
al

 y
ea

r
G

N
o 

ac
tio

n 
re

qu
ire

d.
0

Ba
ile

y 
Su

ite
0

N
il 

va
ria

nc
e 

at
 th

is
 s

ta
ge

 in
 th

e 
fin

an
ci

al
 y

ea
r, 

al
th

ou
gh

 
th

er
e 

 is
 th

e 
po

ss
ib

ilit
y 

of
 a

dd
iti

on
al

 in
co

m
e 

be
in

g 
ge

ne
ra

te
d.

G
If 

ad
di

tio
na

l i
nc

om
e 

is
 c

on
fir

m
ed

 th
is

 w
ill 

 
be

 u
se

d 
to

 o
ffs

et
 a

ny
 c

os
t p

re
ss

ur
es

 to
 

em
er

ge
 w

ith
in

 A
ss

et
 M

an
ag

em
en

t. 

Th
e 

ai
m

 is
 to

 a
ch

ie
ve

 a
 n

il 
va

ria
nc

e 
ag

ai
ns

t t
he

 A
ss

et
 M

an
ag

em
en

t b
ud

ge
t 

al
lo

ca
tio

n.

G
5

Em
er

ge
nc

y 
Pl

an
ni

ng
0

N
il 

va
ria

nc
e 

at
 th

is
 s

ta
ge

 in
 th

e 
fin

an
ci

al
 y

ea
r

G
N

o 
ac

tio
n 

re
qu

ire
d.

H
ea

lth
 a

nd
 S

af
et

y
0

N
il 

va
ria

nc
e 

at
 th

is
 s

ta
ge

 in
 th

e 
fin

an
ci

al
 y

ea
r

G
N

o 
ac

tio
n 

re
qu

ire
d.

Sw
in

to
n 

D
is

tri
ct

 H
ea

tin
g

0
N

il 
va

ria
nc

e 
at

 th
is

 s
ta

ge
 in

 th
e 

fin
an

ci
al

 y
ea

r
G

N
o 

ac
tio

n 
re

qu
ire

d.
0

M
is

c.
 F

ee
 A

cc
ou

nt
s

0
N

il 
va

ria
nc

e 
at

 th
is

 s
ta

ge
 in

 th
e 

fin
an

ci
al

 y
ea

r
G

N
o 

ac
tio

n 
re

qu
ire

d.
0

St
ra

te
gi

c 
Su

pp
or

t T
ea

m
0

N
il 

va
ria

nc
e 

at
 th

is
 s

ta
ge

 in
 th

e 
fin

an
ci

al
 y

ea
r

G
N

o 
ac

tio
n 

re
qu

ire
d.

50

M
is

ce
lla

ne
ou

s 
Pr

op
er

tie
s

0
N

il 
va

ria
nc

e 
at

 th
is

 s
ta

ge
 in

 th
e 

fin
an

ci
al

 y
ea

r
G

N
o 

ac
tio

n 
re

qu
ire

d.
-1

0

Bu
ild

in
g 

C
le

an
in

g
0

N
il 

va
ria

nc
e 

at
 th

is
 s

ta
ge

 in
 th

e 
fin

an
ci

al
 y

ea
r

G
N

o 
ac

tio
n 

re
qu

ire
d.

Fe
e 

Bi
llin

g 
- P

ro
je

ct
s 

& 
Pa

rtn
er

sh
ip

s
0

N
il 

va
ria

nc
e 

at
 th

is
 s

ta
ge

 in
 th

e 
fin

an
ci

al
 y

ea
r

G
N

o 
ac

tio
n 

re
qu

ire
d.

Fe
e 

Bi
llin

g 
- C

on
su

lta
nc

y 
M

an
ag

em
en

t
0

C
ur

re
nt

ly
 id

en
tif

ie
d 

su
rp

lu
s 

on
 c

on
su

lta
nc

y 
fe

es
 in

co
m

e.
G

N
o 

ac
tio

n 
re

qu
ire

d.

TO
TA

L 
0

75

Page 7



R
EV

EN
U

E 
B

U
D

G
ET

 M
O

N
IT

O
R

IN
G

 R
EP

O
R

T 
20

04
/0

5 
A

pp
en

di
x 

A
 - 

4

R
EA

SO
N

S 
FO

R
 V

A
R

IA
N

C
E 

FR
O

M
 A

PP
R

O
VE

D
 B

U
D

G
ET

 (B
as

ed
 o

n 
av

ai
la

bl
e 

in
fo

rm
at

io
n 

as
 a

t p
er

io
d 

10
)

U
nd

er
 (-

) /
 O

ve
r (

+)
Sp

en
di

ng
R

A
G

A
ct

io
ns

Im
pa

ct
 o

f
R

ev
is

ed
St

re
et

pr
id

e
Pr

oj
ec

te
d 

to
 

R
ea

so
ns

/Im
pl

ic
at

io
ns

St
at

us
Pr

op
os

ed
A

ct
io

ns
R

A
G

Ye
ar

 E
nd

St
at

us
£,

00
0

C
om

m
un

ity
 D

el
iv

er
y 

Te
am

s
0

N
il 

va
ria

nc
e 

at
 th

is
 s

ta
ge

 in
 th

e 
fin

an
ci

al
 y

ea
r

G
N

o 
ac

tio
n 

re
qu

ire
d.

Sc
he

m
es

 &
 P

ar
tn

er
sh

ip
s

0
N

il 
va

ria
nc

e 
at

 th
is

 s
ta

ge
 in

 th
e 

fin
an

ci
al

 y
ea

r
G

N
o 

ac
tio

n 
re

qu
ire

d.

N
et

w
or

k 
M

an
ag

em
en

t
0

Th
er

e 
ar

e 
si

gn
ifi

ca
nt

 c
os

t p
re

ss
ur

es
 e

m
er

gi
ng

 in
 re

sp
ec

t 
of

 th
e 

bu
dg

et
 to

 re
so

ur
ce

 W
in

te
r M

ai
nt

en
an

ce
 s

er
vi

ce
 

is
su

es
. E

ve
ry

 e
ffo

rt 
w

ill 
be

 m
ad

e 
to

 c
on

ta
in

 s
pe

nd
 w

ith
in

 
ex

is
tin

g 
re

so
ur

ce
s 

bu
t a

n 
ov

er
-s

pe
nd

 o
f a

t l
ea

st
 

£1
00

,0
00

 c
an

 th
er

ef
or

e 
be

 a
nt

ic
ip

at
ed

 w
hi

ch
 c

an
 o

nl
y 

be
 

co
ve

re
d 

b y
 d

ra
w

in
g-

do
w

n 
th

e 
ba

la
nc

e 
in

 fu
ll 

fro
m

 th
e 

A

To
 d

ra
w

-d
ow

n 
in

 fu
ll 

th
e 

ba
la

nc
e 

on
 th

e 
W

in
te

r M
ai

nt
en

an
ce

 
R

es
er

ve
 F

un
d 

to
 c

ov
er

 th
e 

co
st

 p
re

ss
ur

e.
 

To
 re

st
or

e 
bu

dg
et

 to
 a

 b
al

an
ce

 p
os

iti
on

.

A

C
or

po
ra

te
 A

cc
ou

nt
s 

- S
tre

et
pr

id
e

0
N

il 
va

ria
nc

e 
at

 th
is

 s
ta

ge
 in

 th
e 

fin
an

ci
al

 y
ea

r
G

N
o 

ac
tio

n 
re

qu
ire

d.

TO
TA

L 
0

Page 8



R
EV

EN
U

E 
B

U
D

G
ET

 M
O

N
IT

O
R

IN
G

 R
EP

O
R

T 
20

04
/0

5 
1

A
pp

en
di

x 
A

 - 
5

R
EA

SO
N

S 
FO

R
 V

A
R

IA
N

C
E 

FR
O

M
 A

PP
R

O
VE

D
 B

U
D

G
ET

 (B
as

ed
 o

n 
av

ai
la

bl
e 

in
fo

rm
at

io
n 

as
 a

t p
er

io
d 

10
)

U
nd

er
 (-

) /
 O

ve
r (

+)
Sp

en
di

ng
R

A
G

A
ct

io
ns

Im
pa

ct
 o

f
R

ev
is

ed
B

us
in

es
s 

U
ni

t
Pr

oj
ec

te
d 

to
 

R
ea

so
ns

/Im
pl

ic
at

io
ns

St
at

us
Pr

op
os

ed
A

ct
io

ns
R

A
G

Ye
ar

 E
nd

St
at

us
£,

00
0

Ad
m

in
is

tra
tio

n 
Se

rv
ic

es
0

N
il 

va
ria

nc
e 

at
 th

is
 s

ta
ge

 in
 th

e 
fin

an
ci

al
 y

ea
r

G
N

o 
ac

tio
n 

re
qu

ire
d.

Fi
na

nc
e

0
N

il 
va

ria
nc

e 
at

 th
is

 s
ta

ge
 in

 th
e 

fin
an

ci
al

 y
ea

r
G

N
o 

ac
tio

n 
re

qu
ire

d.

Pa
ym

en
ts

 to
 R

BT
0

Th
er

e 
ar

e 
si

gn
ifi

ca
nt

 c
os

t p
re

ss
ur

es
 e

m
er

gi
ng

 
ar

ou
nd

 c
ha

rg
es

 fr
om

 R
BT

 o
ut

si
de

 a
ffo

rd
ab

ilit
y 

up
 to

 £
30

0,
00

0.
 A

lth
ou

gh
 th

es
e 

ha
ve

 n
ot

 b
ee

n 
co

nf
irm

ed
 a

t t
hi

s 
st

ag
e.

A

To
 a

tte
m

pt
 to

 c
ov

er
 a

ny
 

co
nf

irm
ed

 s
ho

rtf
al

l t
hr

ou
gh

 c
os

t 
sa

vi
ng

s 
an

d 
ad

di
tio

na
l i

nc
om

e 
ac

ro
ss

 th
e 

w
ho

le
 B

us
in

es
s 

U
ni

t 
bu

dg
et

 p
os

iti
on

.

To
 re

st
or

e 
bu

dg
et

 to
 a

 
ba

la
nc

ed
 p

os
iti

on
.

A

M
an

ag
em

en
t

0
N

il 
va

ria
nc

e 
at

 th
is

 s
ta

ge
 in

 th
e 

fin
an

ci
al

 y
ea

r
G

N
o 

ac
tio

n 
re

qu
ire

d.

C
or

po
ra

te
 A

cc
ou

nt
0

N
il 

va
ria

nc
e 

at
 th

is
 s

ta
ge

 in
 th

e 
fin

an
ci

al
 y

ea
r

G
N

o 
ac

tio
n 

re
qu

ire
d.

Ty
pi

ng
 S

er
vi

ce
s

0
N

il 
va

ria
nc

e 
at

 th
is

 s
ta

ge
 in

 th
e 

fin
an

ci
al

 y
ea

r
G

N
o 

ac
tio

n 
re

qu
ire

d.

Pe
rfo

rm
an

ce
 &

 Q
ua

lit
y 

0
N

il 
va

ria
nc

e 
at

 th
is

 s
ta

ge
 in

 th
e 

fin
an

ci
al

 y
ea

r
G

N
o 

ac
tio

n 
re

qu
ire

d.

D
ra

w
in

g 
Se

rv
ic

es
0

N
il 

va
ria

nc
e 

at
 th

is
 s

ta
ge

 in
 th

e 
fin

an
ci

al
 y

ea
r

G
N

o 
ac

tio
n 

re
qu

ire
d.

TO
TA

L 
0

Page 9



A
PP

EN
D

IX
 B

ED
S 

A
M

EN
D

M
EN

TS
 T

O
 P

R
O

G
R

A
M

M
E

Ex
pe

nd
itu

re
Fu

nd
in

g
Fu

nd
in

g
C

om
m

en
ts

£
£

ke
y

Ec
on

om
ic

 a
nd

 D
ev

el
op

m
en

t S
er

vi
ce

s
TP

T 
M

ea
do

w
ha

ll 
to

 E
ls

ec
ar

 S
ite

 - 
D

LG
20

0,
00

0
20

0,
00

0
SG

Tr
ee

to
n 

C
ol

lie
ry

 T
ip

 - 
W

R
EN

3,
00

0
3,

00
0

SG
D

ra
in

ag
e 

Ad
op

tio
ns

 - 
D

LG
30

,0
00

30
,0

00
SG

C
ER

B
47

2,
91

5
C

ar
ry

 fo
rw

ar
d 

fro
m

 2
00

3/
20

04
SR

B
-6

,5
34

,0
51

-6
,5

34
,0

51
SG

Ba
la

nc
e 

of
 7

 y
ea

r p
ro

gr
am

m
e 

c/
f i

nt
o 

fu
tu

re
 y

ea
rs

O
ne

 S
to

p 
Sh

op
43

9,
00

0
R

ep
or

t t
o 

Pr
op

er
ty

 B
oa

rd
 1

5t
h 

Se
pt

em
be

r2
00

4 
in

cr
ea

se
d 

co
st

s 
fro

m
 £

1,
92

0,
00

0 
to

 £
2,

35
9,

00
0

-5
,3

89
,1

36
-6

,3
01

,0
51

Ke
y:

SG
Sp

ec
ifi

c 
gr

an
t

C
R

C
ap

ita
l r

ec
ei

pt
s

O
C

O
th

er
 c

on
tri

bu
tio

ns

Page 10



A
PP

EN
D

IX
 B

1

ED
S 

C
A

PI
TA

L 
PR

O
G

R
A

M
M

E 
M

O
N

IT
O

R
IN

G
 R

EP
O

R
T 

TO
 3

1s
t J

A
N

U
A

R
Y 

20
04

-2
00

5

ED
S 

C
ap

ita
l P

ro
gr

am
m

e 
Bl

oc
k

R
ev

is
ed

 
Pr

og
ra

m
m

e 
1 

Ap
r 0

4 
to

 
31

 M
ar

 0
5

Ac
tu

al
 

Ex
pe

nd
itu

re
 

to
 3

1/
01

/0
5

Sp
en

d 
to

 
fo

re
ca

st

Pr
oj

ec
te

d 
Ex

pe
nd

itu
re

 
1 

Ap
r 0

4 
to

 
31

 M
ar

 0
5

Pr
oj

ec
te

d 
sp

en
d 

to
 

fo
re

ca
st

£
£

£
%

£
%

H
ig

hw
ay

s 
- G

en
er

al
8,

01
3,

00
0

4,
25

4,
84

1
53

.1
0

8,
01

3,
00

0
10

0.
00

Ec
on

om
ic

 R
eg

en
er

at
io

n
  -

 D
er

el
ic

t L
an

d 
R

ec
la

m
at

io
n 

gr
an

t
8,

05
8,

10
0

6,
88

2,
62

8
85

.4
1

8,
05

8,
10

0
10

0.
00

  -
 In

du
st

ria
l &

 C
om

m
er

ci
al

 R
eg

en
70

00
0

39
,0

75
77

,4
93

11
0.

70
  -

 C
ER

B
33

7,
49

5
13

0,
10

9
38

.5
5

33
7,

49
5

10
0.

00
  -

 S
R

B
78

8,
18

8
9,

25
3,

78
3

69
5,

07
8

88
.1

9
78

8,
18

8
10

0.
00

La
nd

 a
nd

 P
ro

pe
rty

 S
er

vi
ce

s
1,

41
9,

92
3

67
1,

80
4

47
.3

1
1,

42
3,

57
0

10
0.

26

ED
S 

C
ap

ita
l P

ro
gr

am
m

e 
To

ta
l

18
,6

86
,7

06
12

,6
73

,5
35

67
.8

2
18

,6
97

,8
46

10
0.

06

15
/0

2/
05

   
   

Page 11



A
pp

en
di

x 
B

2 
ED

S 
C

ap
ita

l P
ro

gr
am

m
e 

sp
en

d 
as

 %
 o

f F
or

ec
as

t i
n 

20
03

/0
4

10

17
17

30

43

53
55

63

94

010203040506070809010
0

Ju
n-

03
Ju

l-0
3

A
ug

-0
3

O
ct

-0
3

D
ec

-0
3

Ja
n-

04
Fe

b-
04

M
ar

-0
4

Fi
na

l 0
4

M
on

th

%
 o

f F
or

ec
as

t

Page 12



A
pp

en
di

x 
B

2 
: E

D
S 

C
ap

ita
l P

ro
gr

am
m

e 
20

04
/0

5 
as

 a
t e

nd
 J

an
ua

ry
 2

00
5

80
13

00
0

80
58

10
0

33
74

95

14
19

29
3

42
54

84
1

68
82

62
8

39
07

5
13

01
09

69
50

78
67

18
04

80
13

00
0

80
58

10
0

33
74

95

14
23

57
0

70
00

0

78
81

88

77
49

3

78
81

88

0

10
00

00
0

20
00

00
0

30
00

00
0

40
00

00
0

50
00

00
0

60
00

00
0

70
00

00
0

80
00

00
0

90
00

00
0

H
ig

hw
ay

s-
 G

en
D

er
el

ic
t l

an
d 

re
cl

am
In

du
st

ria
l &

C
om

m
er

ci
al

C
ER

B
SR

B
La

nd
 a

nd
 P

ro
pe

rty
Se

rv
ic

es

ED
S 

B
lo

ck
s

£

Ap
pr

ov
al

Ac
tu

al
 s

pe
nd

Pr
oj

ec
te

d

Page 13



Month % of Forecast

Jun-03 10
Jul-03 17

Aug-03 17
Oct-03 30
Dec-03 43
Jan-04 53
Feb-04 55
Mar-04 63

Final 04 94

Cap Prog Block Prog Actual Projected
Spend Spend

Highways- Gen 8013000 4254841 8013000
Derelict land reclam 8058100 6882628 8058100
Industrial & Commercial 70000 39075 77493
CERB 337495 130109 337495
SRB 788188 695078 788188
Land and Property Services 1419293 671804 1423570
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